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1 Background 

Preparation of multi-annual Corporate Plans and implementation of associated 

monitoring and review arrangements are long-standing features of management 

practice in local authorities in Ireland. Corporate planning, along with the associated 

monitoring and review arrangements, serve as the local authority’s strategic 

framework for action over the duration of the five year plan.   

The corporate plan is therefore a central component of the local authority business 

architecture, linking key elements such as policy, organisation, operational activity, 

governance and performance management.  

Plans should be drafted in line with the relevant legislation. 

 

Legal Framework 

Section 134(2) Local Government Act 2001 

Section 49 Local Government Reform Act 2014 

Local Government (Mayor of Limerick) and Miscellaneous Provisions Act 2024 

 

2 Ministerial Guidelines 

As per Section 134(10)(a) of the Local Government Act 2001, the Minister may issue 

guidelines in connection with the preparation of corporate plans by local authorities 

and local authorities shall have regard to such guidelines.   

Substantial guidelines issued in 2014 following the Local Government Reform Act 

2014 and additional updated guidelines issued for the 2019-2024 cycle. While 

comprehensive guidelines issued in these previous cycles, it is felt that a less 

detailed format will be applied for this upcoming cycle.     

All the guidelines serve as a tool for local authorities with respect to: 

- Consultation, implementation, monitoring and performance measurement; 

- Policy matters to be reflected in the plan; 

https://www.irishstatutebook.ie/eli/2001/act/37/section/134/enacted/en/html
https://www.irishstatutebook.ie/eli/2014/act/1/section/49/enacted/en/html
https://www.irishstatutebook.ie/eli/2024/act/7/enacted/en/print
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- Content and structure of the corporate plan; and 

- Progress reporting, adaptation and review of the plan 

 

3 Timeline 

As per Section 134(2) of the Local Government Act 2001, within the specified period 

(i.e., 6 months from the date of the 2024 annual meeting), every local authority shall 

prepare a corporate plan for the local authority.   

As per section 134(4)(a), it is the responsibility and the duty of the Corporate Policy 

Group and of the Chief Executive (or the Mayor, in the case of Limerick City and 

County Council) to take all such steps as are necessary to ensure that the corporate 

plan is submitted to the elected council for approval within the specified period. 

 

4 Pre Plan Consultation  

The corporate plan should be prepared on an inclusive basis with an organisational 

wide strategic approach. 

This should involve consultation with internal stakeholders within the local authority, 

including consulting formally with the Corporate Policy Group, Strategic Policy 

Committees and the Local Community Development Committee.   

External stakeholders, such as the Public Participation Network (PPN), 

representative groups and social partners at local level, community, voluntary and 

environmental interests and other public bodies operating locally, should also be 

consulted.   

This stakeholder wide consultation should encompass the various activities of the 

local authority concerned, including activities relating to functions of municipal district 

members for each municipal district.  

Notwithstanding the importance of the PPN as the key avenue for consultation in 

communities, local authorities could also consider using online and social media 

platforms as part of a wider public consultation effort, in line with the 
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recommendations set out in the NOAC report Review of Local Authority and Regional 

Assembly Corporate Plans 2019–2024. 

 

5 Consultation with elected members 

The early involvement of the new Council through the Corporate Policy Group will 

harness elected members’ knowledge in various fields of experience and local 

knowledge.  It will also enhance the role of the elected members by providing direct 

input into strategy formation and allows the elected members to give the corporate 

plan due consideration when the council is adopting it.   

 

6 Municipal Districts 

The Corporate Plan should be adequately informed by municipal district 

considerations, to take account of arrangements and activities to support the 

performance of functions of members at district level, and to ensure that these are 

adequately aligned with overall local authority policy and strategy as required.   

Municipals district activities where relevant, should be separately identified to allow 

for them to be appropriately resourced for the duration of the corporate plan cycle.   

 

 

https://www.noac.ie/wp-content/uploads/2021/11/211130-NOAC-Review-of-Corporate-Plans-2019-2024.pdf
https://www.noac.ie/wp-content/uploads/2021/11/211130-NOAC-Review-of-Corporate-Plans-2019-2024.pdf


5 

 

7 Content and structure of the Corporate Plan 

 

 

8 Flexibility to adapt and change   

It is important that the corporate plan is designed to meet the circumstances of the 

individual local authority whilst preserving flexibility in order to meet the demands of 

a changing environment.  New demands and challenges may arise, not all of which 

can be anticipated, and priorities may change as a result 

There is a need to embed flexibility and re-evaluation during the life of the corporate 

plan. In order for the corporate plan to remain relevant to the work of the local 

authority, flexibility is needed so that priorities can be changed, and resources re-

allocated. Appointed officials should exist within each local authority to monitor for 

future obstacles or risks to ensure that the plan can be amended accordingly. 

 

9 Governance 

A Local Government Code of Governance was agreed in 2024 and will be published 

and circulated to local authorities by the end of Quarter 2 2024.   

C]
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The new Code builds on the Governance Principles & Governance Framework for 

the Local Government Sector agreed by the CCMA, AILG and IPA in 2015.  The new 

Code will recognise the independence of, and statutory-based governance structures 

already in place in local authorities and will include the following main requirements: 

- An annual review of the effectiveness of internal controls, 

- The completion of a Governance Compliance Checklist, and 

- The publication of an annual Statement of Internal Control. 

Roll out of the code will begin during 2024, with full implementation, following a 

transitional phase, from the 2025 financial year. Local authorities should ensure the 

administrative and oversight requirements of the Code are addressed as necessary 

in their corporate plans. 

 

10 Risk, risk management and contingencies 

A clear vision and mission for the corporate plan which is underscored by detailed 

performance goals over quantified operational baseline means that quantifying and 

measuring risk becomes a relatively straightforward exercise.  

The senior management team plays a vital role in managing the implementation of 

the Corporate Plan as well as addressing challenges as they arise and adapting the 

Corporate Plan in response to changing circumstances. 

It is recommended that a rigorous and comprehensive risk assessment be carried 

out. This is to ensure that all potentially relevant issues related to the external and 

internal operating environment can be comprehensively identified and adequately 

addressed in the context of the corporate plan. This should also reflect existing risk 

assessment processes undertaken by the local authority, including those undertaken 

during the development of local authority Climate Action Plans (LACAPs).   

It is essential that local authorities have set out the flexibility to re-allocate resources 

in this situation.  Plans should set out related input costs to outputs.  Consideration 

should be given to both short-term financial results and longer-term value creation. 
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11 Service Level Agreements 

Service level agreements entered into by the local authority should be referenced 

appropriately in the corporate plan, as adherence to these will be subject to 

evaluation by NOAC.  Most service level agreements entered into by local authorities 

cover a range of activities or services to be provided by an external organisation 

against which performance may be measured. As indicated by NOAC, such service 

level agreements will specify the dimensions of, for example, quality, quantity, 

reliability, responsiveness, environmental acceptability and cost. 

It is therefore important that, where a local authority is reliant on another organisation 

for the delivery of part of the commitments made in the corporate plan, this is stated, 

and the level of accepted service is set out. 

 

12 Annual Service Delivery Plan 

Under the 2014 Reform Act, a key purpose of the corporate plan is to provide a 

framework within which annual service delivery plans are formulated.   

Section 134A of the 2001 Act (as inserted by Section 50 of the 2014 Act) requires 

that local authorities prepare annual service delivery plans which set out in greater 

detail the activities to be undertaken across all key function areas to deliver on the 

corporate plan’s objectives.  The annual service delivery plan should, inter alia, 

identify the services to be provided and the standards to which they are to be 

delivered, monitored and evaluated so as to ensure that objectives for the optimum 

delivery of services is achieved. It provides a methodology whereby local authorities 

can gauge and be gauged on their own year-on-year performance.  

The corporate plan should set out the role of the service delivery plan in 

translating/grounding the objectives of the corporate plan into more detailed 

supporting strategies and actions which link with annual departmental activities. The 

service delivery plan should also be linked to the budgetary process, the 

performance management and development system, and relevant 

service/performance indicators, aligning over the lifetime of the corporate plan with 
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NOAC’s performance indicators to the extent possible in the context of their 

evolution from year to year. 

 

13 Monitoring and reporting on progress 

Good reporting, informed by real-time information from across the local authority, 

assists in the timely review of plans and goals, the identification of challenges with 

implementation, and ensures that the whole body can revise work programmes 

effectively.  An appropriate system should be established from the outset to record 

progress and allow for regular data collection, analysis, collation and reporting to the 

various stakeholders.  

The local authority should regularly publish progress reports through various modes 

such as the council minutes, periodic updates and the Chief Executive’s monthly 

reports.  There should be a clear link between National Oversight and Audit 

Commission (NOAC) National Performance Indicators and the local authority’s high-

level goals and strategic objectives, which should be clearly identified in progress 

updates. .  

The NOAC Performance Indicators are also a further mechanism to assess and 

report on the performance of local authorities. Based on a methodology and 

approach initially established in 2004, NOAC compiles an annual national composite 

report of the local authority service indicators. There are currently 44 service 

indicators across 11 areas of local government which serve as an important sectoral 

benchmark and can provide assistance to local authorities when determining 

baseline data.  

A suggested non-exhaustive list of baseline data and NOAC performance indicators 

is at Appendix 2.   

The local authority annual report should report on the implementation of the 

corporate plan, through a summary progress report. The summary progress report 

should also address any relevant reports by NOAC arising from its evaluation of the 

implementation of the Corporate Plans. 
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14 NOAC reports and reviews 

NOAC was established in July 2014 under the Local Government Reform Act 2014 

to provide independent oversight of the local government sector.   

NOAC has published the following reports for the period 2019- 2024 on the drafting 

and implementation of corporate plans: 

Review of Local Authority and Regional Assembly Corporate Plans 2019–2024 

Review of Implementation of Corporate Plans 2019-2024 

Local authorities are strongly advised to consult these reports, which provide 

examples of good practice in relation to the process of drafting the plans, the content 

of the plans and the implementation of actions set out in the corporate plans in 

various local authorities. 

A key function of NOAC is to monitor the adequacy of the corporate plans and to 

evaluate their implementation (section 126C (1)(g) of the 2014 Act). Accordingly, 

when the corporate plan is approved by the elected Council, a copy should be 

forwarded to the NOAC Secretariat to facilitate the Commission’s review of the 

adequacy of the plan. The plans should be submitted electronically to NOAC at 

info@noac.ie as early as possible but, at the latest, within six months following 

approval by the elected Council.   

 

15 Policy developments 

A number of national policy developments have taken place or are due to take place 

since the last guidelines issued, details of which are set out in Appendix 3 for 

information to assist with drafting corporate plans. 

 

16 Digitisation   

Recent years have seen the increased rollout and use of digital services, which have 

a positive impact on service delivery when deployed appropriately.  There have been 

enormously significant developments in digital technologies since 2019 and there is 

https://www.noac.ie/wp-content/uploads/2021/11/211130-NOAC-Review-of-Corporate-Plans-2019-2024.pdf
https://noac-cdn-prod.s3.eu-west-1.amazonaws.com/wp-content/uploads/2024/05/23084422/Review-of-the-Implementation-of-Corporate-Plans.pdf
mailto:info@noac.ie
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scope for further development of digital services in accordance with Government 

policy as set out in Connecting Government 2030: A Digital and ICT Strategy for 

Ireland’s Public Service.  It is suggested elements of the corporate plan on digital 

issues be given close attention to ensure opportunities to transform public service 

delivery with technology are not missed. 

 

17 National Implementation of the Sustainable 

Development Goals and the 2030 Agenda for 

Sustainable Development 

The 2030 Agenda for Sustainable Development, along with the 17 Sustainable 

Development Goals (SDGs) and their 169 targets, is a plan of action for people, 

planet and prosperity, with a central  commitment to ‘leave no-one behind’.  Agenda 

2030 emphasises the need for an inclusive and localised approach to achieve the 

SDGs. Ireland’s whole-of-Government approach, along with second National 

Implementation Plan (2022-2024), recognises the key role of Local Authorities in 

implementing the SDGs.   

Strategic Objective 2 of the National Implementation Plan (2022-2024) is “To 

integrate the SDGs into Local Authority work to better support the localisation of the 

SDGs”. One of the specific actions to achieve this is: Action 30 – Incorporate the 

SDGs into new Guidelines and the 2025 Local Authority Corporate Plans. 

Much of the work being undertaken by Local Authorities incorporates the SDGs and 

is already helping to significantly drive forward progress on the 2030 Agenda. It is 

important to include consideration of the SDGs in the new Corporate Plans to ensure 

that future policies and strategies are informed by Agenda 2030. It will also clearly 

demonstrate the contribution Local Authorities are already making to achieve the 

SDGs. 

Further information on incorporating the SDGs into Corporate Plans, along with 

some best practice examples, can be found at Appendix 4 

 

https://www.gov.ie/en/publication/136b9-connecting-government-2030-a-digital-and-ict-strategy-for-irelands-public-service/
https://www.gov.ie/en/publication/136b9-connecting-government-2030-a-digital-and-ict-strategy-for-irelands-public-service/
https://sdgs.un.org/2030agenda
https://www.gov.ie/en/publication/e950f-national-implementation-plan-for-the-sustainable-development-goals-2022-2024/
https://www.gov.ie/en/publication/e950f-national-implementation-plan-for-the-sustainable-development-goals-2022-2024/
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18 Climate Action 

There have been significant developments in the area of climate action since the 

previous iteration of the Guidelines and there are increased obligations on all public 

bodies to act in a manner that supports and furthers the State’s climate ambitions.   

Appendix 4 sets out the obligation of local authorities in this regard which should be 

given due consideration when compiling corporate plans.   

Climate change will remain an ongoing and long term challenge for local authorities 

that will require continuous and ongoing consideration across local authority 

functions.  

Nature-based solutions (NbS) are important at both sectoral and local levels in the 

pursuit of climate action and climate resilience and should be considered. These 

approaches harness the power of nature to address climate challenges effectively. 

NbS also provide for cross-sectoral resilience helping to contribute to goals across 

multiple environmental policy areas. For example, creating urban green spaces and 

wetlands mitigates against urban storm water by absorbing excess rainfall and 

cooling urban areas during heatwaves while also bolstering a community wellbeing 

and cultural heritage. 

 

19 Age Friendly Principles and Guidelines 

Age Friendly Ireland is an appointed shared service of local government hosted by 

Meath County Council. Age Friendly Ireland brings together, supports and provides 

technical guidance to the 31 local authority led, multiagency Age Friendly City and 

County Programmes.  It is imperative that a vision of Age Friendly Ireland is 

incorporated into Corporate Plans to further underpin an Age Friendly approach to 

each local authority’s strategic objectives (within their corporate plan) and embeds 

age friendly principles in the delivery of all local authority services. It is doing so in 

the context of the 2020 Programme for Government ‘Our Shared Future’, multiple 

cross-departmental national policies and the international World Health Organisation 

Age Friendly Global Framework and Dublin Declaration, details of which are set out 

at Appendix 5. 
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20 Public Sector Human Rights Duty 

The Public Sector Equality and Human Rights Duty (the Duty) is contained in Section 

42 of the Irish Human Rights and Equality Commission Act 2014. The Duty places a 

statutory obligation on public bodies to have regard to the need to eliminate 

discrimination, promote equality of opportunity and protect the human rights of their 

staff, customers, service users and everyone affected by their policies and plans.  

Local authorities should properly assess its obligations, and make a genuine effort to 

embed the human rights duty within the activities of the local authority under the 

corporate plan.  

The Irish Human Rights Equality Commission has produced a booklet to assist local 

authorities to implement the Public Sector Duty in their corporate plans 2024-2029 

which will be uploaded to their website shortly. The Commission also plans to deliver 

training workshops with local authorities on the Duty in Corporate plans in late 

September/October 2024.  

 

21 Further assistance 

Assistance can be provided by emailing localgovernment@housing.gov.ie  or 

contacting any officials in the Local Government Governance and Elected Members 

Unit tel; (01) 888 2000. 

  

mailto:localgovernment@housing.gov.ie
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22 Appendix 1 Indicative list of strategies/plans 

influencing local government activities 

This (non-exhaustive) list is indicative only, and local authorities may wish to refer to other 

relevant documents.  

 

National/EU 
A Roadmap for Social Inclusion: Ambitions, Goals and Commitments 2019-2025  
Better Public Services - Public Service Transformation 2030 Strategy 
Building Control Acts 1990 to 2020 
Building Regulations 1997 to 2024 
Building Control Regulations 1997 to 2022 
Climate Action Plan 2023 and Climate Action Plan 2024 
Climate Change Sectoral Adaptation Plan for Flood Risk Management 2019 – 2024 
Climate Action Sectoral Adaptation Plan for Built and Archaeological Heritage  
Climate and Low Carbon Development (Amendment) Act 2021 
Code of Practice for Inspecting and Certifying Buildings and Works 
Community Climate Action Fund DCCAE: National Cyber Security Strategy and current 
consultation  
Connect Government 2030, March 2022  (A Digital and ICT Strategy for Ireland’s 
Public Service) 
Connecting Ireland Rural Mobility Plan 
Construction Products Regulation (EU) No 305/2011 
Culture and Creativity Strategies 2023-2027 
CycleConnects 
DCCAE: National Digital Strategy  
DEBI Innovation 2020  
Development Plans Guidelines for Planning Authorities (2022) 
DHLGH Data Strategy 
Digital for Good: Ireland’s Digital Inclusion Roadmap, August 2023  
Digital Single Market  
eGovernment Strategy   
Embracing Ireland’s Outdoors - National Outdoor Recreation Strategy 2023-2027   
Energy Performance of Buildings Directive (Council Directive 2010/31/EU) 

Energy Security in Ireland to 2030  

EU Biodiversity Strategy 
EU Birds Directive  

EU Energy Performance of Buildings Directive (EPBD) 
EU Renewable Energy Directive (2023/2413) 
EU Solar Energy Strategy (COM (2022)221) 
EU ‘Floods’ Directive 
EU Just Transition Plan for Ireland 2021-2027 
EU Good Practice for Market Surveillance  
EU Habitats Directive  
EU Strategy on Adaptation to Climate Change 
EC (Birds and Natural Habitats) Regulations 2011  

https://www.dccae.gov.ie/en-ie/communications/topics/Internet-Policy/cyber-security/national-cyber-security-strategy/Pages/NCSC-Strategy.aspx
https://www.dccae.gov.ie/en-ie/communications/consultations/Pages/2019-National-Cyber-Security-Strategy.aspx
https://www.dccae.gov.ie/en-ie/communications/consultations/Pages/2019-National-Cyber-Security-Strategy.aspx
https://www.gov.ie/en/publication/136b9-connecting-government-2030-a-digital-and-ict-strategy-for-irelands-public-service
https://www.nationaltransport.ie/wp-content/uploads/2021/10/NTA-Connecting-Ireland-Report.pdf
https://consult.nationaltransport.ie/en/consultation/cycleconnects
https://www.dccae.gov.ie/en-ie/communications/topics/Digital-Strategy/Pages/default.aspx
https://dbei.gov.ie/en/Publications/Publication-files/Innovation-2020.pdf
https://www.gov.ie/en/publication/5fb13-data-strategy-foundations-sprint-2021-2024/
https://www.gov.ie/en/publication/b90af-digital-for-good-irelands-digital-inclusion-roadmap/
https://ec.europa.eu/commission/priorities/digital-single-market_en
https://egovstrategy.gov.ie/
https://www.gov.ie/en/publication/5c499-energy-security-in-ireland-to-2030/
https://environment.ec.europa.eu/strategy/biodiversity-strategy-2030_en
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:32009L0147
https://www.consilium.europa.eu/en/press/press-releases/2024/04/12/towards-zero-emission-buildings-by-2050-council-adopts-rules-to-improve-energy-performance/%23:~:text=2024%2011%3A00-,Towards%20zero-emission%20buildings%20by%202050%3A%20Council%20adopts%20rules%20to,energy%20poverty%20in%20the%20EU.
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=OJ:L_202302413#d1e2112-1-1
https://ec.europa.eu/info/law/better-regulation/have-your-say/initiatives/13338-EU-solar-energy-strategy_en
https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:01992L0043-20130701https://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:01992L0043-20130701
https://www.irishstatutebook.ie/eli/2011/si/477/made/en/pdf
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European Flood Awareness System (EFAS) 
European Union (Construction Products) Regulation (S.I. 225 of 2013, as amended) 
European Union (In-Building Physical Infrastructure for High-Speed Electronic 
Communications) Regulations 2023 
Electric Vehicle Charging Infrastructure Strategy 2022 to 2025 
Flood Risk Management Plans and Maps produced under National CFRAM 
(Catchment Flood Risk Assessment & Management) programme (floodinfo.ie) 
Get Ireland Active - National Physical Activity Plan for Ireland   
Guidelines for Inclusive Engagement in Local Planning and Decision Making (DRCD) 
Guidelines for the Local Authority Climate Action Plans  
Guidelines for New Emergency Accommodation (DHLGH, September 2022) 
Green Public Procurement Strategy 2024-2027 
Groundwater Protection Response  
Guidance on Appropriate Assessment for Planning Authorities National Parks & Wildlife 
Service (npws.ie).  
Guidelines on the Planning System and Flood Risk Management 
Healthy Ireland - A Framework for Improved Health and Wellbeing 2013 – 2025 
Heritage Ireland 2030 
Housing First National Implementation Plan 2022-2026 
Housing for All 
Housing for All Q3 2023 Action Plan and Progress Update 
Housing for All Roadmap for increased adoption of MMC in public housing delivery 
Housing for All Modern Methods of Construction (MMC) Introductory Guide 
Housing for All guidance for design build housing contracts 
Housing Action Delivery Plans 
Housing Options for our Ageing Population policy (2019) 
Ireland’s National Energy and Climate Plan 2021 - 2030 
Ireland’s Road Haulage Strategy 2022–2031 
Local Economic and Community Plan Guidelines 2021 (DRCD) 
Major Emergency Management Framework 2006 (MEM) 
Marine Planning Policy Statement (to be adopted Q3 of 2019) 
Market Surveillance Regulation (EU) No. 2019/1020 
Market Surveillance of Construction Products Strategy 
Met Eireann strategic plan 2017-2027  
National Adaptation Framework  
National AI Strategy 
National Biodiversity Action Plan 2023 -2030 
National Bioeconomy Action Plan 2023-2025 
National Broadband Plan 
National Clean Air Strategy 
National Cycle Network Plan 
National Landslide Database and Landslide Susceptibility Map  
National Development Plan 
National Disability Strategy, (soon to be launched successor strategy to the National 
Disability Inclusion Strategy (NDIS) 2017-2022) 
National Energy and Climate Plan 2021 - 2030 
 
National Flood Forecasting and Warning Service (data from monitoring stations - 
waterlevel.ie) 

https://www.gov.ie/pdf/?file=https://assets.gov.ie/245072/25e5d45b-fca1-48b6-ae94-bd9ff8595759.pdf#page=null
https://www.gov.ie/en/publication/f5d51-guidelines-for-local-authority-climate-action-plans/
https://www.gsi.ie/en-ie/programmes-and-projects/groundwater/projects/protecting-drinking-water/what-is-drinking-water-protection/county-groundwater-protection-schemes/Pages/default.aspx
https://www.npws.ie/protected-sites/guidance-appropriate-assessment-planning-authorities
https://www.npws.ie/protected-sites/guidance-appropriate-assessment-planning-authorities
https://www.gov.ie/pdf/?file=https://assets.gov.ie/111243/68fb690f-3c30-4649-a788-1b5129b3b610.pdf#page=null
https://www.gov.ie/en/publication/97015-housing-for-all-action-plan-update-and-q3-2023-progress-report/
https://www.gov.ie/en/publication/414cd-roadmap-for-increased-adoption-of-mmc-in-public-housing-delivery/
https://assets.gov.ie/263100/2969cc9a-b101-4dd2-99b6-875d30dc900c.pdf
https://www.housingagency.ie/news-events/housing-agency-publish-guidance-document-provision-design-and-build-housing-projects
https://www.gov.ie/pdf/?file=https://assets.gov.ie/242639/3ae11fc7-5e78-4057-9721-65554521d0a8.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/203831/6de42a77-4db5-4761-8e74-076a72765d22.pdf#page=null
https://www.met.ie/about-us/strategy
https://enterprise.gov.ie/en/publications/national-ai-strategy.html
https://assets.gov.ie/280482/50bf7376-dc20-4606-9898-7f307414e083.pdf
https://dcenr.maps.arcgis.com/apps/MapSeries/index.html?appid=a30af518e87a4c0ab2fbde2aaac3c228
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National Implementation Plan for the SDGs 2022-2024 
National Heritage Plan - Heritage Ireland 2030 
National Housing Strategy for Disabled People 2022 – 2027 (NHSfDP) 
National Marine Planning Framework 
National Oversight and Audit Commission (NOAC) reports 
National Organic strategy 2024-2030 (Published Q2 2024) 
National Planning Framework 2040  
National Policy on Architecture 2022 
National Road EV Charging Plan 2024 to 2030 
National Skills Strategy 
National Social Enterprise Policy for Ireland 2019-2022 
National Sports Policy 2018-2027 
National Strategy on Domestic, Sexual and Gender-Based Violence 
National Sustainable Mobility Policy 2022-2030 and associated Action Plan 2022-2025 
National Swimming Strategy 2024-2027 (due to be published in mid-2024) 
National Traveller and Roma Inclusion Strategy 2017-2021 (to run until 2025) 
National Vacant Housing Reuse Strategy 
Nature and biodiversity - Library (europa.eu) 
Net Zero Industry Act  
OECD Skills Strategy Ireland: Assessment and Recommendations  
Open Data Strategy 
Our Living Islands – National Islands Policy 2023-2033 
Our Public Service 2020 (with particular reference to actions relating to Public 
Participation Networks and Local Community Development Committees) 
Our Rural Futures 
PEACEPLUS Operational Programme Overview document and Programme Manual 
(Border Counties) 
People, Place and Policy – Growing Tourism to 2025 and the associated Tourism 
Action Plans 
Policy on Property Acquisition and Disposal 
Policy Statement on Geothermal Energy for a Circular Economy  
Policy Statement on Mineral Exploration and Mining  
Programme for Government: Our Shared Future 
Policing, Security and Community Safety Act 2024 
Project Ireland 2040 
Protocols on Transfer and Sharing of Property Assets 
Public Sector Energy Efficiency Strategy 
Public Service Apprenticeship Plan 2023 
Public Service Agreement 2024 - 2026 
Public Service Data Strategy  
Public Transport Accessibility Retrofit Programme 
Renewable Electricity Policy and Development Framework (REPDF) 
Renewable Transport Fuel Policy 2023-2025  
Report on Inter Departmental Group on National Coastal Change Management  
River Basin Management Plan for Ireland 2018-2021 (New RBMP to be published in 
coming months). 
Road Safety Strategy 2021-2030 
Rural Development Policy 2020+ Next phase  
Sharing the Vision: A Mental Health Policy for Everyone 2020-2030 

https://www.gov.ie/en/publication/e950f-national-implementation-plan-for-the-sustainable-development-goals-2022-2024/
https://www.gov.ie/en/publication/60d76-national-housing-strategy-for-disabled-people-2022-2027/#implementation-plan
http://www.noac.ie/
http://npf.ie/
https://www.gov.ie/en/publication/f9879-places-for-people-national-policy-on-architecture/
https://www.gov.ie/pdf/?file=https://assets.gov.ie/294323/d57a9ca5-c69a-4dd6-a861-b8d03e8fc6a3.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/137349/3b66360a-64f4-45db-881f-eb326950051e.pdf#page=null
https://circabc.europa.eu/ui/group/3f466d71-92a7-49eb-9c63-6cb0fadf29dc/library/bb79f67f-907b-491c-b462-5e283ac5faa5?p=1&n=10&sort=modified_DESC
https://www.oecd.org/ireland/oecd-skills-strategy-ireland-d7b8b40b-en.htm
https://www.gov.ie/en/organisation/department-of-public-expenditure-and-reform/?referrer=/wp-content/uploads/draft-open-data-strategy-2017-2022.pdf/
https://ops2020.gov.ie/
https://www.gov.ie/pdf/?file=https://assets.gov.ie/16067/48feb351867746368cdea2c176e1571e.pdf#page=null
https://www.gov.ie/en/publication/9def7-policy-statement-on-geothermal-energy-for-a-circular-economy/
https://www.gov.ie/en/publication/3a2bb-policy-statement-on-mineral-exploration-and-mining/
https://www.gov.ie/pdf/?file=https://assets.gov.ie/130911/fe93e24e-dfe0-40ff-9934-def2b44b7b52.pdf#page=null
https://www.irishstatutebook.ie/eli/2024/act/1/enacted/en/html
https://www.gov.ie/en/campaigns/09022006-project-ireland-2040/
https://www.osi.ie/news/public-service-data-strategy-2019-2023/
https://www.gov.ie/en/publication/af803-renewable-transport-fuel-policy-2023-2025/
https://assets.gov.ie/274791/3629d224-a11d-479d-94e0-6e0e435999f3.pdf


16 

 

SláinteCare | Right Care, Right Place Right Time 
Sráidainmneacha: Treoirlínte/Streetnames: Guidelines 
Strategic Emergency Management Framework 2017 (SEM) 
Strategy for the Future Development of National and Regional Greenways 
Strategy for World Heritage in Ireland 2024-2034 (public consultation ongoing) 
Statement on Petroleum Exploration and Production in Ireland  
Sustainable, Inclusive and Empowered Communities: A Five-Year Strategy to Support 
the Community and Voluntary Sectors in Ireland 
The Library is the Place: Information, Recreation, Inspiration National Public Library 
Strategy 2023-2027  
The National Language Strategy 2010-2030  
The National Oil Spill Contingency Plan  
The National Search and Rescue Plan 
Tourism Policy Framework (to be published) 
Town Centre First 
United Nations Convention on the Rights of Persons with Disabilities (UNCRPD) 
Water Services Policy Statement 2024 - 2030 
Whole of Government Circular Economy Strategy 2022 – 2023 
Wind Energy Development Guidelines (WEDGS) 
Young Ireland: the National Policy Framework for Children and Young People 2023-
2028 
Youth Homelessness Strategy 2023-2025 
 
Regional 
ERDF Operational Programmes 2021-2027 
Flood Risk Management Plans and Maps including relevant local plans 
(floodinfo.ie/publications/) 
Regional Spatial and Economic Strategies 
Regional Enterprise Plans 
Shannon Estuary Economic Taskforce Report and Powering Prosperity & Update 
Regional and Local EV Charging Network Plan 2024 to 2030 (published for public 
consultation May 2024) 
Shannon Flood Risk State Agency Coordination Working Group 

 
 

Local 
CCMA Delivering Effective Climate Action (DECA) Strategy 2030  

Code of Practice for Inspecting and Certifying Buildings and Works 
Community Safety Partnerships Strategic Plan for each local authority (forthcoming) 
Draft Cork Metropolitan Area Transport Strategy  
Enforcement of Construction Products Regulation  
Enforcement of Energy Performance of Buildings Directive 
Enforcement of European Union (In-Building Physical Infrastructure for High-Speed 
Electronic Communications) Regulations 2023 
Enforcement of Market Surveillance Regulation, with respect to the marketing of 
construction products 
Forthcoming Limerick and Waterford transport strategies 
 
Framework for Building Control Authorities – Ensuring effective Building Control 
administration, inspections and enforcement 

https://www.gov.ie/en/publication/3bcaf-policy-statement-on-petroleum-exploration-and-production-in-ireland/
https://www.chg.gov.ie/app/uploads/2019/04/action-plan-1-2018-2022-1.pdf
https://enterprise.gov.ie/en/publications/publication-files/shannon-estuary-economic-taskforce-report.pdf%20&%20Shannon%20Estuary%20Economic%20Taskforce%20Report:%20Implementation%20Update%20-%20DETE%20(enterprise.gov.ie)
https://enterprise.gov.ie/en/publications/shannon-estuary-economic-taskforce-report-implementation-update.html#:~:text=Shannon%20Estuary%20Economic%20Taskforce%20Report%3A%20Implementation%20Update,-21st%20December%202023&text=This%20first%20implementation%20update%20for,launch%20on%208%20July%202023.
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Galway Transport Strategy 
Guidelines for Market Surveillance Authorities 
Local Area Action Plan under PEACEPLUS (6 Border Counties)  
Local Authority Climate Action Charter 
Local Economic and Community Plan (LECP) 
Local Children and Young People’s Services Committees (CYPSC) 
Local Authority Climate Action Plans (LACAPs) 
Local Digital Strategies 
Local Enterprise Offices Policy Statement 2024 - 2030 
NTA Transport Strategy for the GDA 2022 -2042 
Strategic Noise Maps and Noise Action Plans under the Environmental Noise Directive 
(END) S.I. 549/2018  
 
Transport 
Cork Metropolitan Area Transport Strategy  
Forthcoming Galway Metropolitan Area Transport Strategy 
Greater Dublin Area Transport Strategy 
Limerick Shannon Metropolitan Area Transport Strategy 
Waterford Metropolitan Area Transport Strategy 
Advice Note to Local Authorities on Shared Micromobility Services 
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23 Appendix 2 Suggested non-exhaustive list of baseline data  

(Indicative only - Intended to support the broader strategic goals contained in the corporate plan and should be added to/modified as 

appropriate to each local authority) 

Functional Area Performance Goals Supporting Programmes Measurement Methodology Actual 
Current 
Operational 
Baseline 
(based on 
most recent 
available 
data) 

Housing 
(NOAC PI H1-H6) 

 Deliver social housing to meet 

identified needs 

 Increase social housing 

construction in order to deliver 

built units 

 Build on better utilisation of 

existing stock to increase the 

availability of units available for 

social housing 

 Deliver sufficient and appropriate 

housing for disabled persons 

 Inspect 25% of private residential 

tenancies annually 

 Housing Services Plan 

(local) 

 Land Use Strategy 

 National Funded 

Programme for Vacant 

Stock 

  Housing First National 

Implementation Plan 

2018-2021 

 Deliver on the Housing 

and Disability Steering 

Groups five year plans 

 Housing for All 

 Housing Delivery 

Action Plan  

 Combined total number of 

dwellings provided and data 

for each delivery type should 

be presented separately (i.e. 

through direct provision + 

RAS + HAP+ leasing etc)  

 Maintenance cost for direct 

provision housing (= Total 

maintenance spend / Total 

no. of Direct Provision 

Dwellings) 

 % of private rented 

tenancies inspected  

 % local authority  housing 

vacant ; Number of Voids 

 Average re-letting time & 

cost 

 Achieve targets for the 

provision of suitable housing 
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for people with disabilities 

nationally 

 Number of grants paid 

 Number of inspections 

carried out. 

Homelessness 
 

 Addressing homelessness  Provide and oversee 

the delivery of 

homeless 

accommodation and 

related services in the 

context of Housing for 

All 

 The number of adult 

Individuals, families and their 

dependants accessing 

emergency accommodation 

over the course of a certain 

week every month. 

 The number of households 

who exit emergency 

accommodation to a tenancy 

on a quarterly basis. 

 The number of households 

who present to emergency 

accommodation, who are 

prevented from entering 

emergency accommodation 

and who exit from 

emergency accommodation 

to a tenancy on a quarterly 

basis. 

 The quarterly and total 

number of Housing First 

tenancies created within the 

context of the Housing First 

National Implementation 

Plan 2022-2026. 
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Road, 
Transportation and 
Safety 
(NOAC PI R1-R3) 

 Improvement and restoration of 

the regional and local road 

network and the structural quality 

of roads for which the local 

authority is responsible (ref 

Department of Transport, 

Tourism and Sport (Circular RW 

21/2014) 

 Ensuring climate resilience with 

regard to Transport Climate 

Change Sectoral Adaptation Plan  

 Climate Action Regional Office 

(CARO) & D/Transport guidance 

for regional & local road 

adaptation; TII Climate 

Adaptation Strategy 

 Maintenance of History 

of Pavement Works; 

Road Pavement Surface 

Inventory & Surveys 

(Mechanical & Visual) 

 Pavement Surface 

Condition Index (PSCI) 

ratings for regional, local 

primary, and local 

secondary roads 

 Current ratings provided in 

the Pavement Surface 

Condition Index (PSCI) 

 Roadworks/Expenditure 

 Percentage (%) Motor Tax 

transactions conducted 

online 

 Number of roadspace 

reallocation and/or public 

realm improvement projects 

delivered 

 Number of new housing 

construction placed within x 

kilometres of public 

transport.  

 Kilometres of permanent 

segregated cycling network 

 Kilometres of permanent 

integrated cycling network 

 Number of dedicated bicycle 

parking facilities 

 Percentage of traffic lights 

that offer bicycle priority 

 Percentage change in 

greenhouse gas emissions of 

local authority vehicle fleet 

 Percentage of local authority 

vehicle fleet which are zero 

emissions 

 Number of local authority 

installed charging facilities 

for electric vehicles 
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 Percentage of population 

within x kilometres of local 

authority installed EV 

charging facilities 

 Number of specific Transport 

Oriented Development Sites 

identified  

 Number of shared bike 

schemes and/or mobility 

hubs 

Water  
(NOAC PI W1-W2) 

 

 Optimum support for Uisce 

Éireann in delivery of public water 

services 

 Optimum performance of non-

water services functions 

 Master Co-Operation 

Agreement  between 

local authorities and 

Uisce Éireann 

 Engagement in NIECE 

network and 

collaboration with 

LAWPRO 

 Delivery of commitments 

under MCA.  

 Quantified enforcement 

actions across multiple 

water-related functions. 

 Administration of the Rural 

Water Programme 

 Percentage (%) drinking 

water in private schemes in 

compliance with statutory 

requirements 

 Percentage of registered 

schemes monitored 

 

Waste 

Management 

(NOAC PI E1-E7) 

 Sufficient waste collection 

services and facilities in place 

 Waste collection 

licences awarded 

(through NWCPO) 

within each local 

authority area  

 Grants for waste 

recycling facilities 

(provided through 

Environment Fund)    

 Number of licensees 

operating in their area (to 

provide adequate 

competitive services) 

 % of households accessing  

multiple bin service 

collection 
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 Waste management 

objectives in the local 

authority climate action 

plans 

Environment 
(NOAC PI E1-E7) 

 Ensure a high-quality 

environment and take early 

action to protect it. 

 Environmental 

objectives in land use 

plans 

 Environmental 

objectives in the local 

authority climate action 

plans  

 Adherence to SEA and 

EIA in relation to plans, 

projects and 

developments 

 National Litter 

Monitoring Pollution 

Results 

 National Oil Spill 

Contingency Plan 

(DTTAS) (due for 

publication Sept 2019) 

 National air quality 

monitoring network  

 Local Authority 

performance reports 

(RMCEI data 

 Noise Action Plans 

under the 

Environmental Noise 

Directive (END) S.I. 

549/2018 

 No of complaints lodged 

with EPA -Office of 

Environment Enforcement 

(OEE) 

 % of Non-EPA (OEE) 

environmental complaints 

investigated that were 

closed where no further 

action was necessary. 

 Adoption of Local 

Biodiversity Action Plan 

 Percentage of areas in the 

local authority that are;  

 unpolluted (i.e. litter-

free) 

 slightly polluted with 

litter 

 moderately polluted 

with litter 

 significantly polluted 

with litter 

 Strategic Noise Maps under 

the Environmental Noise 

Directive (END) S.I. 

549/2018  

 Noise and air quality data 

 Number of stations below 

EU and Clean Air Strategy 
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 National Biodiversity 

Action Plan 2023-2030 

target levels 

 Performance score of 

‘Strong’ for air and noise 

across all NEPS 

 % of schools that currently 

hold and have renewed 

their green flag status 

 Public Lighting 

 Climate Change: Does the 

local authority have 

designated FTE climate 

action resources under the 

following headings? 

 Climate Action Co-

ordinator 

(Yes/No/WIP) 

 Climate Action Officer 

(Yes/No/WIP)  

 Climate Action Team 

(Yes/No/WIP) 

Climate Action 

 

 Reducing greenhouse gas 

emissions and building 

resilience/adapting to the impacts 

of climate change 

 Implementing measures at a local 

level to meet national climate 

targets set out in the Climate 

Action Plans with reference to the 

"Key Metrics to Deliver Abatement 

in the Transport Sector." See 

Table 15.6 of CAP23 (pp.193) and 

table 15.5 of CAP24 (pp.283). 

 Annual National Climate 

Action Plans  

 Local Authority Climate 

Action Plans 2024- 2029 

– including Climate 

Change Risk 

Assessment & Baseline 

Emission Inventory 

 EU Climate Neutral and 

Smart Cities Mission & 

Pilot Programme 2030. 

 National Dialogue on 

 Tonnes of carbon abated per 

€ of expenditure 

 Percentage reduction in local 

authority’s total greenhouse 

gas emissions (SEAI M&R 

system) 

 Percentage reduction in 

areas in the local authority 

area that are at significant risk 

from the impacts of climate 

change and/or key climate 

hazards 
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Climate Action 

supporting LA’s to 

engage communities to 

take climate action 

 Activities and initiatives 

with focus on transport-

orientated development, 

urban regeneration in 

line with Town Centres 

First, and urban 

accessibility/permeability. 

 Initiatives to transition 

freight and logistics to 

low carbon and/or 

consolidated operations 

both within urban 

environments and 

beyond (e.g. areal 

coverage of clean 

air/low-emissions zones, 

HDV traffic management 

plans). 

 Develop and Implement 

policies that support 

Compact and 

Sustainable Settlements  

 Expenditure on nature based 

solutions within a local 

authority area. 

 % € funding allocation for 

adaptive resilience across 

identified priority (high-risk) 

climate change hazards in the 

local authority area (note: 

DECC as lead for National 

Adaptation Framework will 

have a view on this 

 % of council Alternative Fuels 

Infrastructure Regulation 

(AFIR) kw supply for public 

EV charging infrastructure 

achieved 

 Vehicle kms travelled at the 

county level as measured by 

the CSO. 

 

Planning 
(NOAC PI P1-P5) 

 To ensure effective, proper 

planning and sustainable, 

balanced development of urban 

and rural areas 

 Consider opportunities 

for Transport Orientated 

development (TOD) in 

major urban centres to 

provide higher- density 

mixed-use development 

 % of planning enforcement 

cases closed (against the 

number of cases that were 

investigated) 

 % of applications where the 

decision was confirmed (with 
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in close proximity to high 

quality transport 

services. 

 Residential Zoned Land 

Tax Implementation 

or without variation) by An 

Bord Pleanála 

 Cost of the Planning Service 

per capita 

 Fire safety certificate 

applications 

Building 

Control & 

Market 

Surveillance of 

Construction 

Products 

 To ensure safe and sustainable 

buildings in urban and rural areas 

 

 Framework for Building 

Control Authorities 

 Guidelines for Market 

Surveillance Authorities 

 Market Surveillance of 

Construction Products 

Strategy 

 EU Good Practice for 

Market Surveillance 

 Monitor compliance with 

the Building Regulations 

and Building Control 

Regulations 

 Monitor compliance with 

the Construction 

Products Regulation and 

Market Surveillance 

Regulation 

 Monitor compliance with 

the Energy Performance 

of Buildings Directive 

 Monitor compliance with 

European Union (In-

Building Physical 

Infrastructure for High-

Speed Electronic 

 Buildings inspected as a 

percentage of new buildings 

notified to the local authority  

 Building Control and Market 

Surveillance activity in line 

with criteria required by the 

National Building Control & 

Market Surveillance Office 

 Cost of the Building Control 

and Market Surveillance 

Service per capita 

 Area (ha) of residential 

zoned land identified on an 

annual final RZLT map which 

is subject to a certificate of 

commencement of 

residential development.   

 Area (ha) of ‘vacant and idle’ 

land (as defined in section 

653A of the Taxes 

Consolidation Act 1997) 

contained on an annual final 

RZLT map which is subject 

to a certificate of 

commencement of 

development. 
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Communications) 

Regulations 2023  

 Consider opportunities 

for Transport Orientated 

development (TOD) in 

major urban centres to 

provide higher- density 

mixed-use development 

in close proximity to high 

quality transport services 

 Number of sites which have 

been added to the derelict 

site register.   

Fire Services and 
Emergency 
Management 
(NOAC PI F1-F3) 

 To protect communities from fire 

and other emergencies, working 

with partner agencies and in 

accordance with national policies 

 To identify and manage 

risk and to prepare to 

respond to emergencies 

in accordance with the 

Framework for Major 

Emergency Management 

 To provide a prevention, 

protection and response 

fire service, matched to 

locally identified fire risk, 

in accordance with 

national guidance 

 Performance in relation 

to prevention, protection 

and response as set out 

in national norms and 

standards 

 Cost of Fire Service per 

capita 

 Time taken to mobilise fire 

brigades in respect of fire / 

other emergency incidents  

 Percentage of cases in 

respect of fire / other 

emergency incidents  in 

which first attendance is at 

the scene within: 

 10 mins  

 10-20 mins 

 after 20 mins 

 

Library Service 

(NOAC PI L1-L2) 

 Developing a well-resourced 

public library service that 

contributes to the social, 

economic and cultural well-being 

of communities   

 The Library is the Place  Active membership per head 

of population 

 No. of visits to libraries per 

head of population 

 No. of issues 
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 Cost of Operating a Library 

Service (€) 

Water Safety 

 

 To ensure safety for users of 

aquatic environments 

 Provision and 

maintenance of safety 

equipment on rivers, 

lakes and beaches 

 Provision of lifeguard 

services where and 

when required 

 Inspection of water safety 

equipment and replacement 

as necessary 

 Number of areas with trained 

lifeguards on duty 

 Number of days per annum 

of provision of lifeguards 

 

Community  

Social Inclusion and 

Community 

Activation 

Programme (SICAP) 

2024 – 2028 

(NOAC PI Y1-Y2) 

(Additional Operational 
Baseline Metric to be 
inserted on adoption of 
LECP) 
 

 

 To reduce poverty, promote social 

inclusion and equality through 

local, regional and national 

engagement and collaboration 

 Putting People First 

 Report on Citizen 

Engagement 

 To support and resource 

disadvantaged 

communities and 

marginalised target 

groups to engage with 

relevant local and 

national stakeholders in 

identifying and 

addressing social 

exclusion and equality 

issues 

 To move them closer to 

the labour market and 

improve work readiness, 

and support them in 

accessing employment, 

self-employment, and 

creating social enterprise 

opportunities. 

 Number of individuals from 

the most marginalised SICAP 

target groups who are 

nominated to LCDC 

membership via the PPN 

structure and who take up 

their positions on the 

Committees. 

 The agreed KPIs for the two 

programme goals, Supporting 

Communities and Supporting 

Individuals, are met   

 

Corporate  Optimum management of  Strategic HR Framework  Total Number of WTEs  
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(NOAC PI C1-C5) resources within the local authority 

 Implementation of the Actions 

identified under the Strategic HR 

framework for the local authority 

sector. 

 Recruit apprentices and develop 

specific apprenticeship 

programmes. 

 Development of ICT based 

customer friendly initiatives 

 Compliance with the statutory 

obligation to eliminate 

discrimination and promote equality 

and protect human rights under 

Section 42 of the Irish Human 

Rights and Equality Commission 

Act 2014 

 Provide robust business 

management, risk management, 

procurement, audit and corporate 

governance 

structures and systems in 

compliance with statutory 

obligations including under: 

 FOI Act 

 GDPR 

 Official Languages Act 

 Protected Disclosures Act 

 Annual Budget  

 Putting People First 

 People Strategy 

 Public Service 

Apprenticeship Plan 

 E-Government Policy 

 Training programme for 

staff  

 Awareness campaigns 

 

 WTEs per capita 

 % of Working Days lost to 

Sickness (certified / 

uncertified) 

 Average no. of Training Days 

per WTE 

 Number of Page Visits to the 

local authority website plus 

social media followers 

 Percentage of motor tax 

transactions dealt with online 

 Overall cost of ICT provision 

per WTE 

 Elimination of complaints 

 Awareness of all staff 

 Annual Reports 

 Strategic Workforce Plan 

submitted to DHLGH within 

three months of approval of 

Corporate Plan in 

accordance with draft 

guidelines. 

 Number of apprentices hired 

and specific apprenticeship 

programmes developed. 

Finance  Maintain moderate debt levels 

over the medium term 

 Liquidity levels to be sufficient 

 Provide for repayment of 

loans payable 

 Rolling cash flow 

forecast 

 Value of LA loans to other 

Bodies that are in arrears for 

more than 90 days 

 5 year summary of revenue 
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 Budget as adopted to be 

sufficient to meet the 

expenditure arising in the 

year 

 Income collection 

a/c balance 

 5 year summary of % 

collection levels on major 

revenue sources 

 Public Liability Claims 

 Overheads 

Franchise  To manage and maintain the register 

of electors with a  view to ensuring it 

is complete and accurate 

 Ongoing management 

of applications from the 

public 

 Ongoing maintenance of 

the electoral register  

 Annual engagement 

with the Electoral 

Commission 

 Regular outreach to 

local community to 

ensure Register of 

electors is kept up to 

date 

 Engagement with 

national electoral 

registration system 

migration and 

implementation. 

 Activity on the register – 

additions, removals, updates 

 Nos. of electors with PPSN, 

DOB, Eircode, 

 Migration preparation and 

readiness  

 Annual reporting to Electoral 

Commission 

 

Economic 

Development 

(NOAC PI J1-J5) 

(Additional 

Operational 

Baseline Metric to 

 To promote entrepreneurship foster 

business start-ups and develop 

existing micro & small businesses  

 To drive job creation and to provide 

accessible high quality supports for 

new business ideas 

 To work with IDA Ireland on key 

inward investment requirements 

 Use the services and 

expertise of the Local 

Enterprise offices. 

 Use a range of measures 

and supports working in 

collaboration with other 

public and/or private 

organisations that support 

 Economic Impact - Number of 

jobs created 

 Financial Activity – Number of 

grants approved 

 Training – Number of participants 

on Start your Own Business 

Courses 

 Trading Online Vouchers 
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be inserted on 

adoption of LECP) 

 

(Planning and Infrastructure) 

 Support proposals for the 

development of a Policy on the 

Night Time Economy which will 

encourage the revitalisation of our 

rural towns, as well as our larger 

urban centres and cities. 

enterprise development 

through the use of the 

Local Enterprise 

Development Plans (LEDP) 

 No. of mentoring recipients 

 Tourism strategy 

 Economic Development: The 

annual spend on local economic 

development (per head of 

population) by each local 

authority 

Tourism  To support the sustainable 

development of tourism 

 National Tourism Policy 

and Action Plans 

 LA Tourism Strategy 

 LA Tourism Officer 

Capability Programme 

 Regional Festivals and 

Events Programme 

 Revenue from tourism (per 

Fáilte Ireland) 

 No. of tourism 

events/projects supported 

 

Citizen 

Engagement/ 

Public 

Participation 

Networks 

(PPNs) 

 To enable the public to take an 

active formal role in policy making 

and oversight committees of the 

local authority 

 Report on Citizen 

Engagement 

 SLA/MOU between LA 

and PPN 

 Provision of dedicated 

funding at national and 

local level. 

 Consultation with 

children and young 

people in line with 

guidance from the 

Department of Children 

and Youth Affairs and 

in line with equality and 

diversity requirements 

 No of PPN member groups 

 No of LA consultations issued to 

PPN 

 No of LA consultations carried 

out via the PPN as main vehicle 

 No of LA Boards/Committees in 

which community representation 

is facilitated through PPN 

 No of training days for LA staff 

and elected members in public 

participation and the PPN 

 Participation in Comhairle na 

nÓg scheme 

 

 

*PI – Performance indicator 
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24 Appendix 3 Policy Developments 

Policing, Security and Community Safety Bill 2023 

Since 2019, a new Community Safety Policy has been developed based on the key 

principle that community safety is not the responsibility of An Garda Síochána alone 

and involves other agencies of Government such as health and social services. 

Under this the Policing, Security and Community Safety Bill 2023, Local Community 

Safety Partnerships (LCSPs) are to be established throughout the country (at least 

one in every Local Authority). This partnership approach is centred on the principle 

that responding to the issues of community safety requires a range of inputs from 

across Government, local services, voluntary sector and importantly the community 

itself. The relevant section relating to Community Safety is contained in Part 3 of the 

Act and it would be important that information relating to this is considered in the 

preparation of the new corporate plans.  

The Department of Justice has undertaken significant engagement to date with Local 

Authorities with respect to the establishment of LCSPs. It is important to note that the 

LCSPs are to be established in each Local Authority, that the Director of Services 

will be required to be represented on the LCSP, and that each Local Authority will be 

funded to recruit and host a permanent Community Safety Administrator and 

Coordinator to support each partnership.  

Attention should also be given to section 118 of the Act that specifically lists the 

duties of public service bodies with respect to Community Safety:  

(1)  A public service body shall, in performing its functions, take all reasonable 

steps to improve community safety, including through the prevention of crime 

and through the prevention of harm to individuals, in particular those who are 

vulnerable or at risk.  

(2)  A public service body shall, having regard to the functions and size of the 

body and the resources available to it;  

(a) set out in its strategic plan (howsoever called) an assessment of the 

issues affecting community safety it believes to be relevant to the functions of 

the body and the policies, plans and actions in place or proposed to be put in 

place to address those issues, and  

(b) report on developments and achievements in that regard in its annual 

report (howsoever called).  

(3)  Public service bodies shall cooperate with each other, as appropriate, in the 

performance of their functions for the purposes of improving community 

safety, including through the prevention of crime and through the prevention 

of harm to individuals, in particular those who are vulnerable or at risk.  

(4)  Cooperation as referred to in subsection (3) includes cooperating through the 

sharing of documents and information (including personal data within the 

meaning of the Data Protection Regulation) in accordance with law and to the 



32 

 

extent that is necessary and proportionate for the purpose of the performance 

of the functions referred to in that subsection.  

The Department of Justice is responsible for the National Rollout out of the Local 

Community Safety Partnerships which are to be stood up in September 2024.  

Cuan  

Updated Corporate Plans should make reference to Domestic, Sexual and Gender 

Based Violence (DSGBV) and the aims of the whole-of-Government Third National 

Strategy on Domestic, Sexual and Gender-Based Violence. 

 

Agriculture  

A new National organic strategy for 2024-2030 will be published in quarter 2 2024. It 

aligns with the Climate Action Plan target of 10% of agricultural area to be farmed 

organically by 2030.  

The new Green Public Procurement Strategy 2024-2027 has been approved by 

Government and will be announced shortly. It contains a target of 10% of all food 

purchased by the State and its agencies to be organically certified and for the 

purchase of seasonal food.  Local authorities should be aware of these requirements 

when procuring food. 

 

Tourism 

Local authorities play a key role in the overall Irish tourism offering. In the previous 

guidelines, the current National Tourism Policy “People, Place and Policy – Growing 

Tourism to 2025” and the associated action plans were specifically listed as requiring 

consideration when local authorities are drafting their corporate plans.  

However, in the coming months, the Department of Tourism, Culture, Arts, 

Gaeltacht, Sport and Media (DTCAGSM) expects to publish a new Tourism Policy 

Framework with a specific focus on sustainability (environmental, economic and 

social).  

Local authorities will again be key stakeholders in the further development of tourism 

in the period to 2030. Accordingly, it is recommend that corporate plans be reviewed 

and, if necessary, updated once the new Tourism Policy Framework is published.  

 

Gaeltacht Official Languages (Amendment) Act 2021  

Implementing the Official Languages (Amendment) Act 2021 is a key Government 

objective.  In this context, local authorities should take particular note of the 

Government’s commitment in its Programme to include periodic reviews to monitor 

the overall objective of ensuring that 20% of recruits to the public service are 
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competent in Irish, all public services in the Gaeltacht and for the Gaeltacht will be 

provided through Irish, and all public offices in the Gaeltacht will operate through the 

medium of Irish.   

Local authorities should consider how they can support the systematic 

implementation of the Act and to implement the National Plan for Irish Language 

Public Services within their corporate plan.  Under the Act, Local Authorities should 

appoint a designated senior official, for the purposes of overseeing implementation 

of the Official Languages Acts and to report on same in the Annual Reports. 

There are eight Local Authorities which include Gaeltacht areas, namely, Donegal 

County Council, Mayo County Council, Galway County Council, Galway City Council, 

Kerry County Council, Cork County Council, Waterford City and County Council and 

Meath County Council. Local Authorities in counties serving Gaeltacht areas and/or 

Gaeltacht Service Towns should ensure that all information and services provided by 

them are provided through Irish, and provision made within the Corporate Plans, 

reviewed, and monitored as necessary, in order to properly serve the Gaeltacht 

community.  

 

Sport  

Local Authorities are positioned as key stakeholders in the context of public spaces 

for sport and physical activity, as well as providing opportunities for participation 

initiatives.  

Recognising that pivotal role, and further to Action 8 of the National Sports Policy 

2018-2027, each Local Authority has been asked to develop a Local Sports Plan 

(LSP) that will review needs by taking a strategic look at the provision of sports and 

recreation facilities, infrastructure, programmes and services, with the aim of 

increasing participation locally. In cooperation with Sport Ireland, work on developing 

LSPs is currently underway.  

These plans will be implemented by Local Authorities in cooperation with Local 

Sports Partnerships, clubs, communities, and partners within and beyond sport. It is 

recommended that the development and implementation of an LSP be included as a 

strategic objective for all Local Authorities in their next corporate planning cycle. 

 

Local Economic and Community Plan 

In accordance with the 2021 Guidelines issued by Department of Rural and 

Community Development and the Department of Housing, Local Government and 

Heritage, in relation to the new LECPs, local authorities should include arrangements 

for the development of successive two-year Implementation Plans within the 6 year 

LECP framework.  Accordingly, the corporate plan should be informed by, and 

consistent with, the high-level objectives of the LECP, including in particular, 

measures to tackle poverty, disadvantage and social exclusion.  
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Building Regulations  
The economic and personal consequences arising from non-compliance with 
Building Regulations, EU Construction Products Regulation and Energy 
Performance of Buildings Directive can have a significant impact on our society.  
 
A range of building control reforms focusing on improving compliance with Building 
Regulations have been implemented.  This includes: 
 

 the effective implementation of the Building Control Regulations (S.I. No. 9 of 
2014); to clarify the roles, strengthen the procedures and establish a chain of 
responsibility for all those involved in designing and constructing buildings, 
starting with the building owner. 
  

 the continued implementation of the National Building Control Management 
Project and the establishment of the National Building Control & Market 
Surveillance Office to provide oversight, support and direction for the 
development, standardisation and implementation of Building Control as an 
effective shared service in the 31 Building Control Authorities. 

 

 the enactment of the Regulation of Providers of Building Works and 
Miscellaneous Provisions Act 2022.  This Act develops and promotes a culture of 
competence, good practice and compliance with the Building Regulations in the 
construction sector 

 
These reforms bring a new order and discipline to bear on construction projects, 
creating an enhanced culture of compliance with the Building Regulations, and 
support enforcement of the EU Construction Products Regulation and Energy 
Performance of Buildings Directive.  

 
Corporate Plans should include detailed reference to a Building Control Operational 
Plan and outline how an effective and efficient Building Control service including 
effective market surveillance of construction products and enforcement of 
Construction Products Regulation will be delivered by the Local Authority. 
 
Birds and Habitats Directives 
One of the primary protection mechanisms of the Birds and Habitats Directives is the 
requirement to consider the possible nature conservation implications of any plan or 
project on the Natura 2000 site network, before any decision is made to allow that 
plan or project to proceed.  
 
Regulation 27 of the European Communities (Bird and Natural Habitats) Regulations 
2011 (S.I. No 477 of 2011) provides for the obligation on all public authorities who 
have a responsibility to avoid the deterioration of natural habitats and species 
protected under the Birds and Habitats Directives, and to exercise their functions and 
statutory powers in compliance with the Directives’ requirements. 
 
Regulation 42 of the 2011 Regulations sets out the requirement for all public 
authorities to conduct a screening for Appropriate Assessment and, if necessary, an 
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Appropriate Assessment on any plan or project for which it receives an application 
for consent, or which the local authority itself wishes to undertake or adopt on 
any European Site.  The obligation derives from Articles 6(3) and 6(4) of the Habitats 
Directive. 
 
Guidance is available for public authorities in relation to Appropriate Assessment, to 
assist and guide public authorities in the application of Article 6 of the EU Habitats 
Directive. The national guidance is available at this link; Guidance on Appropriate 
Assessment for Planning Authorities National Parks & Wildlife Service (npws.ie).  
 
The European Commission has also published guidance on Article 6 of the Habitats 
Directive, including on Appropriate Assessment Screening. The guidance documents 
are available here: Nature and biodiversity - Library (europa.eu). More information is 
available here:  
https://ec.europa.eu/environment/nature/natura2000/management/guidance_en.htm 
 
In addition, the national policy set out in Ireland’s Fourth National Biodiversity Action 
Plan and the commitments set out in the plan should be taken into consideration in 
the context of local authority corporate planning.  
 
  

https://www.npws.ie/protected-sites/guidance-appropriate-assessment-planning-authorities
https://www.npws.ie/protected-sites/guidance-appropriate-assessment-planning-authorities
https://circabc.europa.eu/ui/group/3f466d71-92a7-49eb-9c63-6cb0fadf29dc/library/bb79f67f-907b-491c-b462-5e283ac5faa5?p=1&n=10&sort=modified_DESC
https://ec.europa.eu/environment/nature/natura2000/management/guidance_en.htm
https://www.npws.ie/sites/default/files/files/4th_National_Biodiversity_Action_Plan.pdf
https://www.npws.ie/sites/default/files/files/4th_National_Biodiversity_Action_Plan.pdf
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25 Appendix 4 Climate Action obligations that 

should be reflected in the Corporate Plans 

Local Authority Climate Action Plans  

Section 15 of the Climate Action and Low Carbon Development (Amendment) Act 

2021 requires, inter alia, each local authority to prepare a Local Authority Climate 

Action Plan, specifying climate mitigation and adaptation measures to be adopted. 

These plans were adopted in Q1 2024 and will be updated once every 5 years. The 

local authority climate action plans are a key policy instrument to help local 

authorities to address climate change and to strengthen the alignment between 

national climate policy and the delivery of effective local climate action. Accordingly, 

the corporate plan should be informed by and consistent with the objectives of the 

Local Authority Climate Action Plans. 

A new National Adaptation Framework (NAF) is currently being developed by the 

Department of the Environment, Climate and Communications and a draft is due to 

be completed in 2024.  There will also be a necessity to consult forthcoming sectoral 

adaptation plans. 

 

Local Authorities obligations under Section 15 of the Climate and Low Carbon 

Development Act 2015 (as amended) 

The obligation placed on the Local Authorities under Section 15 of the Climate and 

Low Carbon Development Act 2015 (as amended), in particular, mandates that a 

relevant body, shall, in so far as practicable, perform its functions in a manner 

consistent with the most recent approved climate action plan, the most recent 

approved national long term climate action strategy, the most recent approved 

national adaptation framework and approved sectoral adaptation plans, the 

furtherance of the national climate objective, and the objective of mitigating 

greenhouse gas emissions and adapting to the effects of climate change in the 

State.  As many aspects of Corporate Plans can influence how Local Authorities 

perform functions that have climate-related impacts, particularly corporate and 

operational functions, governing policies should reflect this. 

Local authorities when compiling their corporate plans should be mindful of the 

obligations place on the public sector under the CAP23, in particular;  

 Deliver a strategy to achieve at least a 51% reduction in GHG emissions and a 

50% improvement in public sector energy efficiency by 2030 (PS/23/2) 

 Development and delivery of the Local Authority Climate Action Plans (LA CAP) 

(PS/23/6).  

Corporate Plans should reflect actions of the LA CAP that relate to the 

corporate and operational level of the Local Authorities and each LA should 

examine their own LA CAP for these measures and ensure that they are given 

https://www.irishstatutebook.ie/eli/2015/act/46/section/15/enacted/en/html
https://www.irishstatutebook.ie/eli/2015/act/46/section/15/enacted/en/html
https://www.gov.ie/en/publication/fbe331-national-adaptation-framework/
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full effect in their corporate plans. Examples include: 

-  The Decarbonisation of Public Sector Transport (Section 10.3.8  

             CAP23) 

-  Retrofitting and Improving the Energy Efficiency of buildings in the      

             public sector (Section 10.3.8 CAP23) 

 The CAP23 contains information on the required level of decarbonisation in the 

commercial/public sector for Carbon Budgets 1 and 2 (Section 14.3 Sectoral 

Emissions Ceilings in the Built Environment). The CAP24 contains key actions 

to deliver abatement in the commercial/public sector (Table 14.8). Corporate 

Planning for Local Authorities should be consistent with these actions.  

 Key actions to deliver abatement in the Commercial/Public Sector (Table 14.8 

and Table 14.9) 

 

Energy Efficiency Directive, Energy Performance in Buildings Directives and 

Renewable Energy Directives 

The following obligations for the public sector under the Energy Efficiency Directive, 

Energy Performance in Buildings Directives and Renewable Energy Directives 

should also be considered during the preparation of corporate plans:  

 The Energy Efficiency Directive sets specific obligations for the public sector 

to achieve energy consumption reductions of 1.9% each year over the period 

of 2021 to 2030, and requires Member States to renovate each year at least 

3% of the total floor area of buildings owned by public bodies to at least nearly 

zero-energy buildings or zero-emission buildings.  

 There is a requirement to promote and ensure, where technically and 

economically feasible, the use of "energy performance contracting" for the 

renovation of large buildings that are owned by public bodies. There will be a 

need to ensure that public bodies assess the feasibility of using energy 

performance contracting and other performance-based energy services.  

 The Energy Performance in Buildings Directive (EPBD) contains minimum 

energy performance standards for public sector buildings and mandates the 

installation of Solar PV on new and existing public buildings and the phase out 

of fossil fuels.  

The EPBD will require the 16% of the worst performing buildings to be 

brought up in standard by 2030 and the 26% worst performing buildings to be 

brought up in standard by 2033.  

 The Renewable Energy Directive (Directive 2023/2413) requires Member 

States to ensure that public buildings at national, regional, and local level fulfil 

an exemplary role as regards the share of renewable energy used, and may 

allow that obligation to be fulfilled by, inter alia, providing for the roofs of public 

or mixed private-public buildings to be used by third parties for installations 

that produce energy from renewable sources. 

 

https://energy.ec.europa.eu/topics/energy-efficiency/energy-efficiency-targets-directive-and-rules/energy-efficiency-directive_en
https://energy.ec.europa.eu/topics/energy-efficiency/energy-efficient-buildings/energy-performance-buildings-directive_en
https://energy.ec.europa.eu/topics/renewable-energy/renewable-energy-directive-targets-and-rules/renewable-energy-directive_en
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National Implementation of the Sustainable Development Goals and the 2030 

Agenda for Sustainable Development - incorporation of the Sustainable 

Development Goals into Corporate Plans 

Many of the policies being implemented by Local Authorities, including overarching 

frameworks such as the National Planning Framework (NPF) and National 

Development Plan (NDP) (Project 2040), are closely aligned with the SDGs and their 

targets.  

Incorporation of the SDGs into the new Corporate Plans will demonstrate where this 

progress is being made and how the actions of Local Authorities can have a 

significant impact in achieving the 2030 Agenda.  

When drawing up the new plans, it is recommended that Local Authorities use the 

SDGs as a guide to consider the objectives and goals of the new plans, as well as 

mapping which of the SDGs these objectives will contribute to.  

As well as guiding individual objectives, the SDGs can also serve as an important 

overall framework of action, to help identify what can be achieved, where there are 

synergies, and where there may be gaps to be addressed (e.g. greater gender 

equality, increased energy efficiency). 

A list of the SDGs and their targets can be viewed in the following document on 

gov.ie at: 5efb5985-5ddb-48dc-9dbb-f06b67f0c69c.pdf (www.gov.ie) or at: THE 17 

GOALS | Sustainable Development (un.org). 

How various national policies align with the SDGs is set out in the SDG Policy Map. 

There are a range of tools available online to assist with consideration of the SDGs 

and SDG Mapping, many of which are free to use.  

The United Nations also provides free access to visual assets at 

https://www.un.org/sustainabledevelopment/news/communications-material/   

Additionally, below are some examples of how Local Authorities have incorporated 

the SDGs into existing Corporate Plans. 

Best Practice Examples 

The below case studies serve as good examples of best practice when it comes to 

integrating the SDGs into Corporate Plans. In addition, Offaly Local Development 

Company also carried out a mapping exercise which displays how the SDGs can be 

integrated at project level. 

 Dublin City Council 

The Dublin City Council Corporate Plan 2020-2024 includes a clear link from the City 

Council’s strategic objectives and priorities to the SDGs. As part of the plan-making 

process, 30 of the City Council’s statutory and corporate plans and policies were 

mapped against the 17 SDGs to show areas where the Council is making a high, 

moderate or low contribution to the goals.  

https://sdgs.un.org/goals
https://sdgs.un.org/goals
https://www.gov.ie/pdf/238375/?page=null
https://www.un.org/sustainabledevelopment/news/communications-material/
https://www.dublincity.ie/sites/default/files/2020-06/dublin-city-council-corporate-plan-2020-2024.pdf
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The Council also mapped how the goals and priority objectives of the Plan will 

contribute to achieving the SDGs and how the Council can use them to frame and 

guide its work over the 2020-2024 period. The mapping exercise identified 12 SDGs 

to which the Plan would actively contribute and will continue to develop ways to 

frame the work of the Council in the context of the SDGs. 

Dublin City Council Corporate Plan 2020-2024 is available at:  dublin-city-council-

corporate-plan-2020-2024.pdf (dublincity.ie) 

 Cork City Council 

Cork City Council also integrated the SDGs into the Cork City Council Corporate 

Plan (2019-2024). In recognition of the strategic importance of the 2030 Agenda and 

the integrated multi-agency approach that is required to achieve integration of 

Agenda 2030 within Cork City, the Council assigned SDGs to each of their corporate 

goals. For each high-level goal, the Plan demonstrates which of the SDGs are 

incorporated. 

Cork City Council Corporate Plan 2019-2024 is available at: CORPORATE PLAN 

2019-2024 (corkcity.ie) 

 Offaly Local Development Company 

In 2021, Offaly Local Development Company (OLDC) mapped the achievements of 

four of their projects in relation to the SDGs. As the four projects being mapped fell 

under the Social Inclusion and Community Activation Programme (SICAP) 2024-

2028, OLDC had access to the Pobal managed IRIS system which automatically 

assigns the relevant SDG goals to each programme. The IRIS system can be used 

to map any scheme which falls under the SICAP programme. A case study on the 

OLDC mapping project can be found here.  

OLDC created a Sustainability Map which is a flexible, accessible and impactful 

structure to indicate adherence to key obligations. It provides an at-a-glance 

reference to the relevant area of the strategic framework it refers to.   

Outside of the IRIS system, the map below provides a quick guide to assigning the 

relevant goals to each action.  A further example of referencing the goals can be 

found in the Atlas of Sustainable Development Goals 2023 which can be found here. 

A full explanation of the seventeen SDG goals can be found here 

https://www.dublincity.ie/sites/default/files/2020-06/dublin-city-council-corporate-plan-2020-2024.pdf
https://www.dublincity.ie/sites/default/files/2020-06/dublin-city-council-corporate-plan-2020-2024.pdf
https://www.corkcity.ie/en/media-folder/public-info/cork-city-council-corporate-plan-to-2024.pdf
https://www.corkcity.ie/en/media-folder/public-info/cork-city-council-corporate-plan-to-2024.pdf
https://www.corkcity.ie/en/media-folder/public-info/cork-city-council-corporate-plan-to-2024.pdf
https://www.corkcity.ie/en/media-folder/public-info/cork-city-council-corporate-plan-to-2024.pdf
https://offalyldc.ie/custom/public/files/sdg-report-2021.pdf
https://datatopics.worldbank.org/sdgatlas?lang=en
https://www.un.org/en/exhibits/page/sdgs-17-goals-transform-world
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OLDC Programme Map of SDGs Ireland’s Second National Implementation 

Plan for the Sustainable Development Goals 2022-2024 p. 111. 
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26 Appendix 5 Age Friendly Ireland principles and 

guidelines 

Health and wellbeing is fundamental to people of all ages and the role the local 

authority plays in implementation of their policies, programmes, and projects is 

central to the vision set out by government under the Programme for Government, 

as well as at World Health Organisation level. Furthermore, local government is 

responsible for actions and developments across their range of functions and 

responsibilities which in practical terms can mean older people and indeed people of 

all ages can have a good quality of life.  In creating walkable, attractive communities 

and age friendly spaces, and by introducing actions to address participation and 

inequality, local authorities enable and facilitate people of all ages to enjoy healthier, 

more active, and connected lives. 

The Age Friendly Ireland Shared Service supports cities, counties and towns across 

Ireland to prepare for the rapid ageing of our population by paying increased 

attention to the environmental, economic and social factors that influence the health 

and well-being of older adults. Age-friendly programmes work to provide walkable 

streets, housing and transportation options, access to key services and opportunities 

for older people to participate in community activities. By doing so, these 

communities are better equipped to become great places, and were appropriate, 

lifelong homes, for people of all ages. 

The Age Friendly Ireland Alliances provide the collaborative framework to involve 

senior leaders from key stakeholders such as the Local Authority, HSE, An Garda 

Síochána, Chambers of Commerce, community sector, third-level institutions, and 

others, who have sufficient influence and resources to develop and deliver ambitious 

and collaborative Age Friendly Ireland Programmes. In April 2019, Ireland became 

the first country to be fully affiliated with the World Health Organization’s Global 

Network of Age Friendly Cities and Communities. 

Context & Rationale 

People, as they age, will want to stay healthy and independent, preferably live in 

their own homes and communities, and keep to a minimum their use of in-patient 

and out-patient hospital services. As a consequence, it is Government policy, as 

delineated in the 2020 Programme for Government ‘Our Shared Future’, to support 

older people to live with dignity and independence in their own homes and 

communities for as long as possible. In providing a more seamless and appropriate 

continuum of housing choices with appropriate supports for older people and a built 

environment that is attractive, accessible, and safe, older people will be supported 

and motivated to enjoy more active, healthy, and connected lives and to age 

confidently and comfortably in their community. The local authority is central to the 

creation of the conditions necessary to enable this be the case and given the central 

role of local government generally, it is essential that forthcoming corporate plans 

are developed with a clear focus on providing for an ageing population. 
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Preparing the Corporate Plan | Making a corporate plan with an Age friendly 

focus 

A corporate plan is the principal public statement of policy issued by a local authority 

in regard to the delivery of local authority services. It is in effect the blueprint for all 

people living now and in the future in the many diverse communities that now are an 

inherent and central part to life across the State. While the immediate focus on such 

plans will be for a 5-year period, i.e., 2024-2029, the decisions associated with the 

implementation of such plans are multi-generational. The plan will be adopted by the 

elected members as representatives of all the people in those communities. Young 

and older people and how they live are therefore at the heart of all such plans. It is 

therefore a sine quo non that the strategic thinking associated with the preparation of 

such plans must place older people and the demographics of growing older at the 

heart of the processes and stages involved with their preparation. At each stage of 

preparation of a corporate plan therefore, age friendly principles, given the corporate 

commitments of the local authority, must be reflected in the relevant stage.  At the 

outset the corporate plan should include in its vison; (example) 

“In making XXX Local Authority a great place to live, work and grow older we 

will continue to make XXXX an Age Friendly County/City” 

It is essential that the Corporate Plan includes age friendly objectives into all aspects 

of its operational environment (Housing, Planning, Community, Economic, 

Environment, Corporate etc) and align its goals to the overarching national policies. 

Conclusion 

These guidelines are issued by Age Friendly Ireland as part of an on-going initiative 

of the local government system in Ireland to fully implement the commitment of the 

system towards implementation of the Dublin Declaration as well as having regard to 

the objectives of the 2020 Programme for Government.  The essential message 

within this guidance is that the Irish local government system is playing a central role 

in equipping Irish society to fully use the opportunities that come with having an 

ageing population which is fully engaged and integrated with succeeding 

generations. Thinking on how to meet the future needs of our communities is an 

essential feature of the corporate planning process. 

The following frameworks, policies and strategies should be consulted as 

appropriate.  

 
International Context 

 WHO Global Framework for Age Friendly Cities & Communities (Framework 
& Checklist) 

 UN Decade of Healthy Ageing  (2021 – 2030) 

 The Dublin Declaration on Age Friendly Cities & Communities  
 
 
 

https://extranet.who.int/agefriendlyworld/age-friendly-cities-framework/#:~:text=The%20WHO%20Age%2Dfriendly%20Cities%20framework%20developed%20in%20the%20Global,and%20interact%20with%20each%20other.
https://www.decadeofhealthyageing.org/
https://extranet.who.int/agefriendlyworld/dublin-declaration-of-age-friendly-cities-and-communities/
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In an Irish National Policy Context  

 Ireland’s current Programme for Government (2020) states a vision of An 
Age Friendly Ireland (under section Universal Healthcare) 

 The National Planning Framework (Project 2040) includes a full section on 
Age Friendly Communities (Section 6.4). Current we are members of the 
National Advisory Forum established to review the planning framework given 
that Ireland’s ageing population and demographic is one of the four key areas 
influencing the Planning Framework 

 The National Development Plan (2021-2030) includes age friendly 
objectives 

 Housing for All has specific age friendly housing objectives (which the AFI 
shared service office delivers on) as well as key targets for age friendly 
housing delivery in Housing Delivery Action Plans 

 The Joint Departmental (Housing& Health) Housing Options for our Ageing 
Population policy (2019) includes 42 objectives related to age friendly 
housing, health, planning and the built environment – all responsive to our 
rapidly ageing population.  As part of this, the Age Friendly Ireland Shared 
Service, delivered a broad range of the objectives including the publication of 
multiple guidance documentation to support local strategy production 
including guidelines for County Development Plans (which I am attaching a 
copy of), Age Friendly Towns Methodologies, Age Friendly Housing Guidance 
documentation, Walkability Audit Toolkit, the CPD Accredited Age Friendly 
Housing & Public Realm Training Programme and others 

 SláinteCare | Right Care, Right Place Right Time cross departmental 
strategy includes Age Friendly objectives (specifically the Healthy Age 
Friendly Homes Programme hosted by Meath County Council through the 
shared service office).  These objectives are also stated in the HSE’s National 
Service Plan 

 Our Rural Futures (Department of Rural & Community Development) 
includes age friendly objectives as does the National Public Library 
Strategy (2023-2027). 

 A number of Department’s overarching Statement’s of Strategy include age 
friendly objectives 

 Critically a number of national funding streams includes age friendly principles 
as part of the criteria including capital programmes through Active Travel, 
Housing and others 

  
Local Strategies and Policies 

 Through the Shared Service, each of the 31 local authorities have a current 
Age Friendly Strategy which sets out objectives under each of the WHO 
Framework domains.  The local programme includes a strategic alliance 
chaired by the Chief Executive, a Local Programme Manager (G7 0.5 WTE), 
an Age Friendly Technical Advisor, An Interdepartmental team, an Older 
Peoples Council and a minimum of one Healthy Age Friendly Homes Co-
Ordinator – all under an MoU between MCC and each Local Authority 

 Age Friendly objectives are captured in the County Development Plans in 
each local authority (AFI SSO produced guidelines to support this- attached) 

https://www.gov.ie/en/publication/7e05d-programme-for-government-our-shared-future/
https://www.npf.ie/project-ireland-2040-national-planning-framework/
https://www.gov.ie/en/publication/774e2-national-development-plan-2021-2030/
https://www.gov.ie/en/campaigns/dfc50-housing-for-all/?referrer=https://www.gov.ie/housingforall/
https://www.gov.ie/en/publication/ea33c1-housing-options-for-our-ageing-population-policy-statement/
https://www.gov.ie/en/publication/ea33c1-housing-options-for-our-ageing-population-policy-statement/
https://agefriendlyireland.ie/wp-content/uploads/2021/10/Age-Friendly-Towns-Toolkit.pdf
https://agefriendlyireland.ie/age-friendly-resources/
https://agefriendlyireland.ie/age-friendly-resources/
https://www.nationaltransport.ie/wp-content/uploads/2021/01/Universal-Design-Walkability-Audit-Tool-V1.pdf
https://agefriendlyhomes.ie/topics/age-friendly-training/
https://agefriendlyhomes.ie/topics/age-friendly-training/
https://about.hse.ie/our-work/slaintecare-our-strategy-for-improving-irelands-healthcare-system/#:~:text=Instead%20of%20the%202%2Dtier,place%2C%20at%20the%20right%20time.
https://www.gov.ie/en/publication/4c236-our-rural-future-vision-and-policy-context/
https://www.lgma.ie/en/news/the-library-is-the-place.pdf
https://www.lgma.ie/en/news/the-library-is-the-place.pdf
https://agefriendlyireland.ie/
https://agefriendlyireland.ie/
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 Housing Delivery Action Plans in each LA include Age Friendly Objectives (as 
set out in Housing for All) 

 Many other local strategies and policies include age friendly objectives 
including LECP’s, Active Travel Plans, Healthy County/City Plans, Library 
Strategies, and many others 
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